St Mary & All Saints, Dunsfold

MINUTES OF PCC MEETING

HELD ON MONDAY 14th December 2009
AT THE RECTORY, CHURCH GREEN, DUNSFOLD

Present: 
Canon Paul Morgan Jenkins (Chairman);


Mrs Kate Ide; Mr Ian Fairclough; Mr Peter Hardcastle; 

Mr Roger Nash, Mr David Rivett; Mr Mence Wilkinson; 

Mrs Hazel Wiltshire; 

Mrs Beverley Weddell (minutes)












ACTION

1. The Chairman, Canon Paul Jenkins, welcomed members and opened the meeting with prayer. 

2. Apologies were received from Jill Raffe, Barbara Elliott and Tony Bowden.
3. Minutes of the PCC Meeting held on 14th September
These were approved as a true record of the meeting.
4.
Matters arising from minutes

a)
Treasurer Vacancy. Paul had been unable to find anyone willing to take on the role of Treasurer. Angus Simms and Martin Jenner were suggested as possible candidates and it was agreed that Paul will contact Angus Simms in the first instance.

b)
Parish Magazine Editor – New appointment. Following advice from representatives of both parishes, Paul had appointed Sue Vesey as the new Parish Magazine Editor. She will shadow Brenda in producing the January issue and Brenda will shadow Sue in producing the February issue. After 15 years of service, it was agreed that there should be a leaving gift and a drinks party for Brenda in the New Year. 
c)
Inspecting Architect. John Bailey had visited the church to carry out the Quinquennial inspection. A report was awaited. 
5.
Financial Report. David circulated draft accounts for the year. He highlighted that Gift Aid had increased and that the expenditure on the porch, vestry and notice board had reduced cash resources. It is particularly encouraging that the general account should be ‘in the black’ for the first time in a decade. It was agreed that we should attempt to use the Gift Aid envelopes more in church for those occasional visitors who are not regular givers. 
6.
Church building, fabric and churchyard matters.
a) Vestry Project – interim solution. The work is now completed and satisfactory. David will ask John Deal to investigate a problem with the water heater and to also consider alternative lighting.

b) Lavatories.  The wedding the previous day of the meeting had resulted in twenty people visiting the lavatory in the Rectory.  Roger ter Haar agreed with Paul that wedding couples should be advised that if they require lavatory facilities they would need to pay for a ‘portaloo’.  It was agreed that some paving slabs should be laid on sand just inside the Rectory gate to provide hard standing. Paul will ask the Enticknaps for a quote.  Paul will speak to John Bailey about the possibility of a ‘temporary’ toilet outside the church at the back of the vestry, which could tap into the new drainage. Kate will see advice from her contact at Waverly Borough Council who specialises in Listed Buildings. 

c) Holy Well. Due to insufficient drainage near the Holy Well, it is not possible to get near it during wet weather. Mence reported that this would be discussed at the next Parish Council meeting and Roy Enticknap would suggest putting in a larger drain.

d) Overhanging trees. David was awaiting a quote from Bruce Watson to cut back the trees overhanging the new graves.
7.
School Buildings – Report on Charity Commission Visit. The Charity Commissioners had visited the school buildings and had a meeting with Paul and the Churchwardens. The Charity Commission would be writing to all the objectors to the previous scheme to say that the Diocese, PCC and Parish Council are now working together to come up with a scheme that all parties agree on. David had also had a helpful meeting with Waverley Borough Council, Surrey County Council and Stephen Marriott. He had been able to put forward a suggestion that would hopefully move towards a practical solution and to get away from the legal arguments. One possibility is that Surrey County Council would give the freehold of the school house to the parish council and the Diocese would give the freehold of the school building to the PCC. All parties had agreed to contribute the necessary funds to produce a report, which would provide a basis for moving on.
8. Any other business. Paul advised that he original 3-year licence would expire in February and that it had been agreed that he would be relicensed for another 5 years, which would not mean that he would be committed to working for another five years.
As the Café Church services in the Winn Hall had been so successful, the Standing Committee had booked the hall for February, March, May, July, September and October Jubilate services. Harvest Festival would be held a week earlier on 26th September in church.

The Standing Committee had agreed to host a supper evening on 15th January for the new residents of Arnold Close. 

Ian Fairclough advised that he would stand down at the APCM.

Peter Hardcastle suggested that the December Parish Magazine which goes out to all residents, should have something in it which lets people know how they can receive the magazine every month. Beverley will contact Sue Vesey to suggest this is done next year. 

Roger Nash requested that Sunday School be put on the agenda for the next meeting. 

Beverley to speak to Richard Woof about updating the church information on the village website. 

2010 meeting dates:

25th January

22nd March

26th April (APCM0

24th May

12th July

20th September

8th November

Mark Rudall will be invited to speak at the APCM about communicating the Gospel in the modern media. Beverley to book the Winn Hall.

There was no other business and the meeting ended at 21.40pm with The Grace.
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The Church Office,  Telephone 01483 201019  


